
Performance & Quality Improvement (PQI) Report
Data for week ended Sunday, January 20, 2025

Mission
Improving safety, permanency and well-being for all 

children in Polk, Highlands, and Hardee Counties

Vision
To eliminate child abuse and neglect in 
Polk, Highlands, and Hardee Counties
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Community Based Care Lead Agency Scorecard
FY 24-25, Quarter 2 Performance
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Contract Measure – Children Seen Every Thirty Days
Percent of children under supervision who are required to be seen every 30 days – Target = 99.5%

Current Month
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Current 
Month

 Mother Contact, Target is 70% or above
 Father Contact, Target is 50% or above

Target = 70% Mothers and 50% Fathers - seen monthly
Monthly Birth Parent Contacts

AGENCY # Moms    
Required

# Moms 
Completed

Mom % 
Completed

# Dads 
Required

# Dads 
Completed

Dad % 
Completed

CHS 115 45 39.1% 85 23 27.1%

LSF 138 59 42.8% 98 31 31.6%

OHU 152 51 33.6% 105 12 11.4%

TOTAL 405 155 38.3% 288 66 22.9%

Birth Parent Contact Completed
January 2025 as of 01/20/2025 (Point in Time)

Criteria: Childen in Out-of-Home Care w/goal of reunification

Source: Daily Ad Hoc Birth Parent Contact FSFN Fathers Seen Target: 50%
Mothers Seen Target: 70%
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Case Transfer Staffing Data
Case Transfer Data For Fiscal Year 2023/24 - Data as of 01/05/2025

Children Entering Out of Home Care
The percentage of cases that were converted from non-judicial to judicial for the previous month
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Re-Entry 
into  OHC

Last 2 
Weeks

Children Re-Entering Out-of-Home Care 
Number of Children in a Recent Removal Episode Who Have Had a Prior Reunification or Permanent Guardianship

Scorecard Measures 5 – Children Who Do Not Re-Enter into OHC after Achieving Permanency
SM05 - Percent of children exiting care to a permanent home within 12 months of entering care – Target = 94.4% or Greater

Source: FSFN Data Warehouse Ad Hoc Report,

FY 24/25
Contract Measure – Target = 94%

No new re-entry into OHC entered into FSFN in 
the current reporting period.
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FY 2024-2025 Exiting Out-of-Home Care Initiative



Agency / Unit (Actual)
Permanency  

within 12 
mths

Total 
Children 
Entered 

OHC

Percent 
Timely 

Permanency

CHS 54 179 30.2%
141834-CHSFL 7 12 58.3%
141846-CHSFL 4 17 23.5%
141839-CHSFL 9 51 17.6%

141835-CHSFL (Adop) 7 21 33.3%
141852-CHSFL 24 51 47.1%

LSF 50 197 25.4%
141828-LSF 9 34 26.5%
141827-LSF 7 37 18.9%
141836-LSF 4 14 28.6%
141845-LSF 6 15 40.0%
141848-LSF 4 18 22.2%
141849-LSF 10 46 21.7%

141850-LSF (Adop) 6 10 60.0%
141929-LSF 4 21 19.0%

14-HFC-LSF ADMIN (IL) 0 2 0.0%
OHU 61 222 27.5%

142853-OHU-HARDEE 4 23 17.4%
142854-OHU-HIGHLANDS (IL) 0 1 0.0%

142855-OHU-HIGHLANDS 19 90 21.1%
140121-OHU-HIGHLANDS (Adop) 5 17 29.4%

142858 OHU-POLK 16 41 39.0%
142852-OHU-POLK 10 31 32.3%
142856-OHU-POLK 7 19 36.8%

HFC Total 165 598 27.6%
Statewide 2,071 7,985 25.9%

(as of 01/20/2025)

Source: Children Exiting OHC to a Permanent Home within Twelve Months of Entering Care 
#1119
*Permanency = adoption, permanent guardianship or reunification w/ parent

FY 2024 / 2025, Target 35.2%
Children Achieving Permanency within 0-12 Mths
for Children Entering OHC July 2023 - June 2024
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By 
Unit

Children Achieving Permanency within 12 Months for Children in Out-of-Home Care
Less than 12 Months
FY 24/25 Target is 35.2%

Agency
Permanency   

within 12 
mths

Total 
Children 

Entered OHC

Percent 
Timely 

Permanency
CHS 54 179 30.2% 36.8%
LSF 50 197 25.4% 36.1%

OHU 61 222 27.5% 33.8%
HFC Total 165 598 27.6% 35.6%
Statewide 2,071 7,985 25.9% 29.7%

Source: Children Exiting OHC to a Permanent Home within Twelve Months of Entering 
Care #1119
*Permanency = adoption, permanent guardianship or reunification w/ parent

Percent 
Timely

FY 23/24 
(last FY)

(as of 01/20/2025)

FY 24/25, Target 35.2%
Children Achieving Permanency within 0-12 Mths
for Children Entering OHC July 2023 to June 2024



9

By 
Unit

Children Achieving Permanency in 12 Months for Children in Out-of-Home Care
between 12-23 month
FY 24/25 Target is 43.8%
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By 
Unit

Federal Measure - Children Achieving Permanency within 12 Months for Children in Out-of-Home Care
24 Months or More
FY 23/24 Target is 37.3%
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Adoption Finalizations
Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met

Upcoming Finalization 
Dates FY(24/25)

• January 22, 2025
• February 12 & 19, 2025

• March 12 & 19, 2025



12

Children and Families being Served for In-Home, Out-of-Home and Family Support - 12 months prior
 Children Served at Month End by Service Type

OHC - Out of Home Care | IHC - In Home Care | IL - Independent Living | EFC - Extended Foster Care | GH – Group Home | FH – Foster Home | Rel - Relative
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Children and Families being Served for In-Home, Out-of-Home and Family Support - 12 months prior
 Number and Percent of Children Serviced in Residential Care

OHC - Out of Home Care | RGC - Residential Group Care | RTC - Residential Treatment Center

Group Home / Shelter Type
Currently 
licensed 

beds

% utilized 
previous month

Number of beds 
on the horizon 

for development
Shelter - NFI 12 55.0% 0

Shelter – YFA George Harris 24 66.7% 0
At-Risk: Anchor House 12 51.3% 17

At-Risk: Anchor’s Haven House - - -
At-Risk: Anchor’s Girls Home - - -

At-Risk: A Second Chance 6 55.4% 0
At-Risk: Serenity Place-Chandler 6 80.7% 0

At-Risk: Serenity Place-Julius 6 95.1% 0
At-Risk: Serenity Place-Villa 12 70.2% 0

At-Risk: Integrity Care - Kaley 6 94.6% 0
At-Risk: Integrity Care - Kittansett 6 48.4% 0

At-Risk: Integrity Care - Sunset 6 74.2% 0
At-Risk: Integrity Care - Whispering 6 90.9% 0

Circuit 10
Percent of Group Homes, Percent of Beds Licensed and Utilized

Point in Time as of November 2024 Month End



In-Home
Provider/Service

Current 
Census

Immediate 
Openings

Projected Openings 
within next 3 weeks 

(need Referrals to fill)

Mindshare Referrals 
from

 Oct 21 to Nov 17
(Referrals Since the last 

PQI date)
Youth Villages 36 7 4 5
Neighbor To Family (Safety Mgmt) 28 1 12 7
PRC Home to Stay (Reunification) - - - 5
PRC Home to Stay (Prevention) - - - 6
SCARF (Family Support) 51 0 6 38
SCARF (Legal) 15 2 2 -
UW Supervised Visitation 2 7 0 -
CHS BSFT 13 4 4 -
CHS CPP 12 0 0 -
NFI FFT- Traditional 23 10 10 26
NFI FFT- Prevention 9 1 1 -
NFI FFT- Foster Care 33 1 1 3
Chosen 3 7 7 1

Source: HFC Quality & Contract Management Department Reports

In-Home Service Providers Caseload and Referrals Received
Point-in-Time as of January 5, 2024
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FY 2024-2025 Children In-Home Care Closures Initiative
PPS: Post Placement Supervision (Children Reunified with the Removal Parent)
Non-PPS: Children Receiving In-Home Services the entire time from Case Transfer from DCF to CMO (*Also includes ICPC)
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Caseload Census Information 
CBC Services Weekly Caseloads By CMO

2023, Sep 1st
OHC Exiting 
Initiative

2023, Mid Sep.
NTF Taking 
In-Home 
Cases

2024 End 
of May
Discuss an In-
home closure
initiative



CMO Case Manager Case Manager Supervisor
CHS 102.1% 30.0%
LSF* 68.4% 32.0%
OHU 81.0% 66.7%

Employee Turnover Rates By CMO
12 Month Data for Month Ended December 2024

Turnover Rates for Case Managers/Supervisors
12 Month Case Manager Turnover Rates by Agency

Average Caseload of Case Managers
Case Manager Caseload Breakdown by Agency – Data as of 1/20/2024

* Data Excludes Unit Supervisors, FTC Facilitators & Resigned CMs Count
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CMO Case Workers # CMO Case Workers # CMO Case Workers #

CHS Jimenez, Jeannette 5 LSF Morris, Alundrea 23 OHU Shay, Ryan 29
OHU Colatorti, Jeannine 4 OHU Beach-Solmo, Amber 23 LSF Diamond, Savannah 28 OHU* Respress, Johnathan 58
LSF Williams, Kamesha 4 LSF Bon-Fiol, Nikol 23 LSF Hockenberry, Matthew 27 LSF Newton, Kimberly 17
CHS Sangster, Kathleen 4 LSF Blocker, Amanda 23 OHU Mcgahee, Timika 27 CHS Cortes, Jennifer 9
LSF Hayes, Tiffani 1 OHU Stoudemire, Jamesia 23 OHU Kilbey, Alexis 26 CHS Washington, Victoria 9

OHU Thompson, Wyshana 1 OHU Franklin, Kyra 23 OHU Dziekan, Tiffany 26 CHS Luskey, Taylor 8
CHS Bennett, Brianna 23 OHU Cruz, Michelle 25 CHS Sangster, Kathleen 4
LSF Coleman, Tangela 23 NTF Mattison, Sharon 25 LSF Hayes, Tiffani 1
LSF Ellis, Darren 23
LSF Escartin Vega, Kathia 23
CHS Bouzi, Marie Edwige 22

CMO Case Workers # LSF Gonzalez, Jelitza 22 CMO Case Workers #
LSF Koons, Brittney 21 OHU* Respress, Johnathan 58

OHU Neal, Rainbow 14 LSF Walker, Alicia 21 OHU* Villegas, Anna 41
OHU Bowen, Kendall 13 LSF Franklin, Yoshika 21 OHU* Fuentes, Norma 39
LSF Townes, Rachel 13 CHS Richey, Amy 20 OHU* Washington, Woodrica 37
CHS Joseph, Ketty 12 OHU Nerove, Rachel 20 CHS Hook, Kathryn 36
CHS Clemmons, Sabrina 10 LSF Lynch, Rodina 20 CHS Angulo, Kayla 34
CHS Henry, Jayden 10 LSF Bickel, Sherry 20 OHU Johnson, Randi 34
CHS Kaina, Kelly 9 LSF Thomas, Tracy 20 CHS Hiers, Katherine 34
CHS Washington, Victoria 9 LSF Willingham, Jadashia 20 OHU Kohn, Ludessa 33
NTF Boule, Adriana 9 CHS Brown, Annie 20 CHS Vegter, Hope 32
CHS Wiggs, Sunni 8 LSF Durant, Paris 19 OHU Brutus, Marie 31
CHS Luskey, Taylor 8 LSF Malave, Luis 17 CHS Standen, Brayden 31
CHS Whetsell-Thorpe, Tavayah 8 LSF Pamphile, Emmanuella 17 OHU Garcia, Anakeidie 31
CHS Olivas, Hope 7 NTF Cruz, Ana 17 CHS Bain, Claire 31
OHU Johnson, Sharon 6 CHS Williams, Omisha 17 OHU* Simmons, Shannon 31
NTF Bates, Brittany 6 LSF Newton, Kimberly 17 CHS Covington, Walter 30
OHU Bellanfante, Jamie 6 OHU Nelson, Chelsea 17
LSF Moran, Bernice 6 NTF Conklin, Danielelle 16

NTF Jones, Gwendolyn 16
OHU Valencia, Alejandro 16
LSF Jefferson, Alana 16

Caseload of 6 - 15 Children (+4) Caseload of 30+ Children (0)

Caseload of 1 - 5 Children (-3) Caseload of 16 - 24 Children (+1) Caseload of 25 - 29 Children (-1)

#Case WorkersCMO

Unit Supervisors Carrying Cases (0)

Case Worker Pri. Sec. OOC
Grand 
Total

Nieves, Carlos 35 0 0 35
TAYS - CHS 35 0 0 35

FTC - CHS 0 0 0 0
Cortes, Jennifer 9 0 0 9
Dawes, Dominique 0 0 0 0
James, Aleah 0 0 0 0
Whiting, Kari 0 0 0 0
Adoptions - CHS 9 0 0 9

Peralta, Joshua 36 0 0 36
Jones, Dane 0 0 0 0

TAYS - LSF 36 0 0 36
Collins, Sara 1 0 0 1
Hampton, Sharday 0 0 0 0

Adoptions - LSF 1 0 0 1
Metelus, Getro 5 0 0 5
Sandbrook, Mary 7 0 0 7
Vazquez, Roger 3 4 1 8

TAYS - OHU 15 4 1 20
Howe, Danielle 0 0 0 0
Nettles, Markisha 19 0 0 19
Southall, Akeva 13 0 0 13
Ventura, Armando 4 4 0 8
Brody, Jessica 0 1 0 1
Adoptions - OHU 36 5 0 41

TAYS Total 86 4 1 91
Adoptions Total 46 5 0 51

    Home or Out-of-Home Services Daily Listing by District

Circuit 10 Children Active by Assignment 
Role for CMO TAYS, FTC and Adoption 

Data as of 01/20/25

Pri.  = Primary - Sec.  = Secondary - OOC  = Out of County

Data Source: FSFN Report - Children Active Receiving In-
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*These OHU case managers contain caseloads that are over 65% OCS cases. On average an OCS case compares to 1.54 regular cases (i.e., 20 OCS cases approx. equals 13 regular cases).

Red = Supervisors, FTC Facilitators & Resigned CMs carrying cases Orange = Terminated Workers Carrying Caseloads in FSFN

Caseload Census by Case Manager and Organization
Data as of 1/20/2025
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Healthcare Information (Medical, Dental, Immunization, and Psychotropic Medications)
Data Entered Into FSFN for Children in Out-of-Home Care

Psychotropic Medications
Children with Psychotropic Medications Prescriptions
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Number of sibling groups to achieve SM11 target – 28 Sibling Groups

Scorecard Measure 11 – Separated Siblings 
SM11 - Percentage of sibling groups in out-of-home care where all 
siblings are placed together – Target = 65.0%
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Trends for Foster Parent Recruitment
Number of Foster Homes and Foster Bed Capacity
Percent of Foster Home Utilization and Teen Placement in a Foster Home



Missing Children in Out of Home Care
Children currently missing or recovered while in OHC
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In-Home Safety Plan Management
Percent of Completed In-Home Safety Plans under 180 Effective Days – Target: 95.0%
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Child Placement Agreement Errors
Active CPA’s with errors and non-active CPA’s needing closure.

Unified Home Studies – Approval Status
Cases with a Pending or No UHS – 45+ Days Past Due;  Data-as-of: 01/17/2025



Community Based Care Lead Agency Map
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Free Trainings for Parents & Teachers 
Early Learning Coalition of Polk County is hosting 
classes in multiple locations providing tools and 
resources and food. Space is limited.  
Register here: https://bit.ly/3AJgNz3  
 
Peer Recovery Center 
Center for Behavioral Health Annex 
1501 1st Street South, Winter Haven, FL 33880 
Hours: Monday – Friday from 9AM-3PM 
The center is a place for adults with a mental health 
diagnosis to receive education, support, resources 
and socialization.  
Contact: (863) 293-1121 x 205789 for more info 
 
Florida Children Museum 
400 Bonnet Springs Blvd. 
Lakeland, FL 33815 
Contact: (863) 687-3869 
https://explorefcm.org 
 
 
Carol Jenkin Barnett United Way Resource Center 
Offers weekly classes for children from infants through 
age 5 where parents and children will learn and 
socialize as they participate in fun, stimulating, 
developmental activities. These classes are FREE and 
a great opportunity to meet other moms and 
caregivers. 
 

 Breast Feeding Support Group 
 Autism/ASD Support Group 
 Child Development Classes 
 Free Tax Prep 
 Healthcare Navigator 
 Free Child Development Screenings (1st 

Wednesday and 3rd Monday each month) 
 Infant Massage Classes 

 
Location: 400 Bonnet Springs Blvd. Lakeland, FL 33815 
https://uwcf.org/resourcecenter/  
 

 
 
 

 
Swimming Lessons at YMCA 
http://www.highlandsymca.org/aquatics.htm 
 
Champion for Children 
Provides child abuse and neglect prevention 
programs and early-intervention services to children 
and families in Highlands County. 
 
Contact for more info about the documentary 
RESILIENCE: The Biology of Stress and the Science of 
Hope which talks about the connection between 
trauma and health.  
 
Office: (863) 382-2905 
https://www.championforchildren.org/ 
 
 
Children’s Museum of the Highlands 
Hands on Learning for Ages 1-12 
Cost: $8/per person (ages 1+) for all day play. 
219 N Ridgewood Dr. Sebring, Florida 
(863) 451-5385 (contact museum for updated hours) 
 
 
Preservers of Life 
Highlands County Community Nursing Organization 
This organization provides prevention healthcare and 
helps businesses and individuals integrate holistic 
health and wellness practices.   
 
Kasey Pacheco, Community Nurse Collaborator 
Kasey@preserversoflife.com | (863) 420-5255 
 
FREE GED Prep & ESOL Classes 
South Florida State College is offering free classes for 
adults in Highlands and Hardee Counties to improve 
adult literacy.  
Contact: Sari Crews 
863-784-7473 | sari.crews@southflorida.edu  
https://www.southflorida.edu/future-students/general-
educational-development-program-ged 

 
 
 
 

 
Hardee County Swimming Resources 
Swim Lessons | Florida Department of Health in 
Hardee (floridahealth.gov) 
 
Hardee Help Center 
A Christ-centered community service organization 
bringing hope & healing to Hardee County families in 
difficult seasons of life. 
713 E Bay Street Wauchula, FL 33873 
Contact: info@hardeehelpcenter.com | 863-773-0034 
 
Visit Hardee 
Website for upcoming events, community updates 
and resources: https://www.visithardee.com/events  
 
FREE GED Prep & ESOL Classes 
South Florida State College is offering free classes for 
adults in Highlands and Hardee Counties to improve 
adult literacy.  
Contact: Sari Crews 
863-784-7473 | sari.crews@southflorida.edu  
https://www.southflorida.edu/future-students/general-
educational-development-program-ged 
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Free Trainings for Parents & Teachers 
Early Learning Coalition of Polk County is hosting 
classes in multiple locations providing tools and 
resources and food. Space is limited.  
Register here: https://bit.ly/3AJgNz3  
 
Peer Recovery Center 
Center for Behavioral Health Annex 
1501 1st Street South, Winter Haven, FL 33880 
Hours: Monday – Friday from 9AM-3PM 
The center is a place for adults with a mental health 
diagnosis to receive education, support, resources 
and socialization.  
Contact: (863) 293-1121 x 205789 for more info 
 
Florida Children Museum 
400 Bonnet Springs Blvd. 
Lakeland, FL 33815 
Contact: (863) 687-3869 
https://explorefcm.org 
 
 
Carol Jenkin Barnett United Way Resource Center 
Offers weekly classes for children from infants through 
age 5 where parents and children will learn and 
socialize as they participate in fun, stimulating, 
developmental activities. These classes are FREE and 
a great opportunity to meet other moms and 
caregivers. 
 

 Breast Feeding Support Group 
 Autism/ASD Support Group 
 Child Development Classes 
 Free Tax Prep 
 Healthcare Navigator 
 Free Child Development Screenings (1st 

Wednesday and 3rd Monday each month) 
 Infant Massage Classes 

 
Location: 400 Bonnet Springs Blvd. Lakeland, FL 33815 
https://uwcf.org/resourcecenter/  
 

 
 
 

 
Swimming Lessons at YMCA 
http://www.highlandsymca.org/aquatics.htm 
 
Champion for Children 
Provides child abuse and neglect prevention 
programs and early-intervention services to children 
and families in Highlands County. 
 
Contact for more info about the documentary 
RESILIENCE: The Biology of Stress and the Science of 
Hope which talks about the connection between 
trauma and health.  
 
Office: (863) 382-2905 
https://www.championforchildren.org/ 
 
 
Children’s Museum of the Highlands 
Hands on Learning for Ages 1-12 
Cost: $8/per person (ages 1+) for all day play. 
219 N Ridgewood Dr. Sebring, Florida 
(863) 451-5385 (contact museum for updated hours) 
 
 
Preservers of Life 
Highlands County Community Nursing Organization 
This organization provides prevention healthcare and 
helps businesses and individuals integrate holistic 
health and wellness practices.   
 
Kasey Pacheco, Community Nurse Collaborator 
Kasey@preserversoflife.com | (863) 420-5255 
 
FREE GED Prep & ESOL Classes 
South Florida State College is offering free classes for 
adults in Highlands and Hardee Counties to improve 
adult literacy.  
Contact: Sari Crews 
863-784-7473 | sari.crews@southflorida.edu  
https://www.southflorida.edu/future-students/general-
educational-development-program-ged 

 
 
 
 

 
Hardee County Swimming Resources 
Swim Lessons | Florida Department of Health in 
Hardee (floridahealth.gov) 
 
Hardee Help Center 
A Christ-centered community service organization 
bringing hope & healing to Hardee County families in 
difficult seasons of life. 
713 E Bay Street Wauchula, FL 33873 
Contact: info@hardeehelpcenter.com | 863-773-0034 
 
Visit Hardee 
Website for upcoming events, community updates 
and resources: https://www.visithardee.com/events  
 
FREE GED Prep & ESOL Classes 
South Florida State College is offering free classes for 
adults in Highlands and Hardee Counties to improve 
adult literacy.  
Contact: Sari Crews 
863-784-7473 | sari.crews@southflorida.edu  
https://www.southflorida.edu/future-students/general-
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